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MONTHLY PROGRESSIVE REPORT – OCTOBER, 2021. 
 

Project Name Implementation of environmental interventions in 
Kipunda Primary School “Support to 
Primary Education in Drought-prone 
and Pastoralist Areas in Tanzania” 

 

Location (Village) Kipunda 

Ward Mtunduru 

District Ikungi 

Date of report 15th  November, 2021 

Reporting Officer (Full 

Name) 

Gerald Manyogoto 

Title of the Reporting 

Officer 

Project  Officer 

 

List down current activity (ies) 

1. ORGANIZATIONAL ISSUES: 

 Water project information sharing with District  (RUASA)  

 Opening of tender document for water drilling works 

 Evaluation of tender documents 

 Advertisement of the tender winner 

 Invitation of the tender winner for negotiation  

 2nd winner invitation for negotiation after the first winner negotiation 

failed. 

 

2.  Kipunda Construction works progress: 
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I. Dispensary block status:  

 

 Gypsum board fixed 100% 

 Gypsum board scheming works completed  100% 

 Painting works  completed 100% 

 Floor concrete slab pouring completed 100% 

 Floor tiles works completed up to 100% 

 Doors and windows shutters fixed 100% 

 Solar power installation completed 100 % 
 

See photos bellow :  
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II. Double staff house status: This project is at finishing    level as follow:  
 

- Roofing works completed 100% 
- Doors and window frames fixed 100% 
- Doors and window shutters fixed 100% 
- Ceiling board works  completed 100% 
- Plastering works completed 100% 
- Painting works completed 100% 
- Floor works completed 100% 
- Solar power installation completed 100 % 

 
- See photos  of staff house block progress  
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III. Patients toilets block status:  

- Roofing works completed 100% 
- Plumbing works completed 100% 
- Doors frames and window grills fixed 100% 
- Doors shutters fixed 100% 
- Plastering works completed 100% 
- Ceiling board works completed 100% 
- Painting works completed 100% 
- Floor works completed 100%. 

 
- See photos  of patients toilet block  development:  

 



                        Health Actions Promotion Association. 
                  (HAPA - SINGIDA). 

P.O. BOX 1013, 
SINGIDA, 

TANZANIA. 
 
 

 

6 
 

 
 



                        Health Actions Promotion Association. 
                  (HAPA - SINGIDA). 

P.O. BOX 1013, 
SINGIDA, 

TANZANIA. 
 
 

 

7 
 

 
 

 



                        Health Actions Promotion Association. 
                  (HAPA - SINGIDA). 

P.O. BOX 1013, 
SINGIDA, 

TANZANIA. 
 
 

 

8 
 

 
 

Inside toilet room 
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Disabled toilet room 
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Incinerator 
 

IV. Rainwater harvesting tanks construction works: This project consists of two 
rainwater harvesting tanks each of 50,000 liters per each tank. Is underground 
tanks. The progress is as follow: 

 Setting out and Pit excavation of two tanks completed 100%. 

 Construction of two tanks including guttering and pumping fixing  completed to 
100%  
 

See photos bellow: 
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3. SCHOOL INFRASTRACTURES CONSTRUCTION STATUS: 
3.1. TWO CLASSROOMS WITH TEACHERS OFFICE CONSTRUCTION: 

 Setting out of two classrooms with one teachers office completed 100%. 
 Foundation trench excavation completed 100% 
 Foundation construction including over site concrete pouring completed 

100%. 
 Walling works construction is about 60%. 

 
 
 
 

 
See photos bellow:  
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     3.2. SCHOOL TOILETS CONSTRUCTION:  

 Pits excavations completed 100% 
 Toilets blocks  for pupils setting out completed 100%  
 Toilet blocks foundation excavation completed 100% 
 Pit and Foundation construction including over site concrete pouring 

completed 100%. 
 Walling works construction is about 80%. 

 
 

 
See photos bellow: 
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General  Challenges 

1. Water project budget: After tendering process we realized that the budget 

we have for 6 bore holes is under the raised prises by bidders.  Currently we 

are ongoing process of bargaining with bidders starts with the winner 

according to procurement policy. We hope to finalize bargaining process 

with second bidder this week. We will inform you soon the results and 

possible option recommendations.      

2. Prices rising over our initial budget: Some industrial materials prices 

have raised over our budget. We are in process of taking quotations to see 

what extent prices raised over the budget we have for the ongoing works. 

We will inform you soon the results. 

 

 

 
 
Proposed Action(s)/Solutions 

 

 HAPA to continue bargaining  with Bidders for  boreholes drilling 

 HAPA to continue with prices review  to know what extent the price raised.  

 Technicians to continue work hard to maintain the action plan. 

 Community to continue supporting technicians and handling construction 

materials properly. 

 HAPA in collaboration with Ikungi District Council to continue with close 

supervision to make sure the intended outcomes are happens.  
  

 

 

Way Forward / Future Plans and/or recommendations 

 

 

1. Technicians and community  to continue with construction of school 

infrastructures : 

1.1. Construction of classroom block. 

1.2. Construction of toilets for school pupils and teachers.  

1.3.   Water survey, drilling and pumps installation works for six boreholes for 

community. 

  

2. HAPA in collaboration with Ikungi District Council to continue supplying all ordered 

materials timely. 
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3. HAPA in collaboration with Ikungi District Council to continue with close supervision 

/ monitoring of construction works, thinking how to handle the completed dispensary 

infrastructures. 

4. Community to continue work hand in hand with Technicians, collecting local 

materials such as sand and water for construction works. 

5. HAPA in collaboration with District Council and Community to Plan for Dispensary 

opening / hand over as community claiming for health  services following the 

completion of dispensary, double staff house, patients toilets and rainwater tanks 

constructions.  

 

 
Proposed date(s) for next  updates 

 Earl December for November  monthly report. 

 
 

Prepared by: 
Gerald Manyogoto 
Project Officer. 


